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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting October 12, 2023 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College 

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET 7Decision 

☐  Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Report Back By                              (ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The agenda was approved with the addition of discussing the October 17, 2023 
Inclusion and Infusion event as well as the adjusted Enrolment Targets that were 
circulated by M. Leduc, Executive Director, Academic Operations and Planning 
on October 11, 2023. The Enrolment Targets were approved with some 
amendments based on Executive Team Feedback. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
Date of Meeting October 12, 2023 Agenda Item Number 

(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be 
posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 ACET Draft Minutes – September 27, 2023 (M. Wilson) 
3.2.2 2024-25 Schedule of Rates for Internal Services (G. 

Perry) 
3.2.3 Residence HVAC – Clarification on Options (R. 

Southwood) 
3.2.4 Draft ACET Minutes – October 2, 2023 Stand-alone 

Budget Meeting (G. Perry)  

 
THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
The following agenda item was removed for discussion: 
• 3.2.2 2024-25 Schedule of Rates for Internal Services (G. Perry) – Approved 

with some comments to be taken under consideration. 
• 3.2.3 Residence HVAC – Clarification on Options (R. Southwood) – Approved 

as presented with some discussion. 
• 3.2.4 Draft ACET Minutes – October 2, 2023 Stand-alone Budget Meetings 

(G. Perry) – Approved with some amendments. 
 
Item 3.2.1 ACET Draft Minutes – September 27, 2023 (M. Wilson) was approved 
as presented. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESurK-Zm4tlErJTSjIxzWXUBi7wWAd-5p0ciC5qYqDKU1A?e=Y8tBYK
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYRfMJgu-SpIs3IuCey0WXYBbMNh0Ee5CP4awpfX6c2kRg?e=QsDGQR
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYRfMJgu-SpIs3IuCey0WXYBbMNh0Ee5CP4awpfX6c2kRg?e=QsDGQR
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYQTt53ugK1AuDzrdHfejlsBBlSQUWIyccLftLeeMlGcoQ?e=vT6DIO
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYQTt53ugK1AuDzrdHfejlsBBlSQUWIyccLftLeeMlGcoQ?e=vT6DIO
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETcPT3ihUNRJgL7jcoiwupQBBI-LpDXg2MfutStogf_6CA?e=XxSmcV
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETcPT3ihUNRJgL7jcoiwupQBBI-LpDXg2MfutStogf_6CA?e=XxSmcV
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 12, 2023 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 min. 

ACET Action Requested 
☐ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion 

Recommendation 
THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☒ Other (Specify) _n/a_____________ 

Target 
 
There was no business arising. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 12, 2023 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic ACLT Recommended Changes Discussion from August 23rd Continued 

Requested By (ACET 
member) 

L. Stanbra, Vice President Student 
Services 

Time Allotted 35 mins. 

ACET Action Requested 
☒ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
L. Stanbra, Vice President, Student Services  

A. Fowler, Executive Assistant to the Vice President, Student Services 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

05.0 ACET Transmittal – ACLT Recommended Changes 
Discussion from August 23rd Continued 
05.1 Summary of Results & Recommendations (PPT) 
05.2 Summary of Questionnaire results (excel) 
05.3 Last year’s ACLT regular meeting planner (Word) 

Recommendation 

THAT the Algonquin College Executive Team (ACET) continue the discussion on 
the approved recommendations to improve ACLT meetings based on feedback 
from ACLT members and adjust to any gaps identified or further feedback 
received.  

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team approved recommendations to improve ACLT meetings, 
with some recommendations requiring input from ACLT. SECRETARY’S NOTE:  
Input from ACLT is required by EOD October 24, 2023 and the results will be 
shared with ACLT via email on October 25, 2023. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXsKmJiZbkpLulOs6yStqO4Bv5-0K6uLnaeBLTiU7RsJgA?e=T7TqBY
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXsKmJiZbkpLulOs6yStqO4Bv5-0K6uLnaeBLTiU7RsJgA?e=T7TqBY
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ESHd3ykYxxRPrHzBuTox3EwBk0UGCK639kVSdxnKmt-NPA?e=WXw2NA
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVnEox33k3dCkSWISYX0reYB-10OJ5JEaRw4sTRNAgaQgw?e=5HfYbJ%5C
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVnEox33k3dCkSWISYX0reYB-10OJ5JEaRw4sTRNAgaQgw?e=5HfYbJ%5C
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EaSKf1O_tkRAlH7Q3ZygYW8BDLNoXe2YWOi3JNN_oE7MWg?e=mpaV0x
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 12, 2023 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic College Accessibility Major Capital Project - Annual Budget Request 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 mins. 

ACET Action Requested 
☒ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
R. Southwood, Executive Director, Facilities Management 

A. Waked, Associate Director, Facilities Director 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2023-10-12 – College Accessibility 
Major Capital Project – Annual Budget Request 
Appendix A: Presentation College Accessibility Major 
Capital Project - Annual Budget Request - Approval 

Recommendation 

THAT the Algonquin College Executive Team (ACET) endorse the recommended 
approach and submit a recommendation to the Board of Governors to approve 
an expenditure of up to $3.1M from the College’s Strategic Investment Priorities 
budget for fiscal year 2024-25 to address building accessibility improvements at 
the Ottawa campus. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team endorsed the recommended approach and to submit a 
recommendation to the Board of Governors to approve an expenditure of up to 
$3.1M from the College’s Strategic Investment Priorities budget for fiscal year 
2024-25 to address building accessibility improvements at the Ottawa Campus. 
This endorsement is with the caveat that the Executive Team reserves the right 
to withdraw this recommendation if needed. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbL7wvw3305FopacDYDPq-8BysaZOfdgaWAwREOvIoyI1w?e=V1hMlI
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbL7wvw3305FopacDYDPq-8BysaZOfdgaWAwREOvIoyI1w?e=V1hMlI
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EdL6pFlqSOpAlRaQdqbFbPsBJj-FGo5YkmIYm_2pULkeuw?e=k0QlCo
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EdL6pFlqSOpAlRaQdqbFbPsBJj-FGo5YkmIYm_2pULkeuw?e=k0QlCo
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 12, 2023 
 

Agenda Item Number 
(pull from agenda) 10.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2023-24 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness live at the October 12, 2023 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
Due to time constraints, the Executive Team was asked to share their feedback 
directly with President Brulé via email. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYqyOfk_jFREvZV_NQy08rkBAY6BZLy3FdBzy2JS_K8cJw?e=dJfDFp
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYqyOfk_jFREvZV_NQy08rkBAY6BZLy3FdBzy2JS_K8cJw?e=dJfDFp
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

