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AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 17, 2024 
 

Agenda Item Number 
(pull from agenda) 1.0 

Topic Approval of Agenda 

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target The agenda was approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 17, 2024 
 

Agenda Item Number 
(pull from agenda) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 ACET Draft Minutes – January 10, 2024 
(M. Wilson) 

3.2.2 Creation of Private College Public 
Partnership positions in IEC (Academic 
Manager and Operations Officer) (P. 
Devey, E. Mulvey) 

3.2.3 College Response to Ombudsman's 2022-
23 Report (C. Janzen) 

3.2.4 R3 Project – 2024-25 Budget (K. Pearson, 
L. Pollock) 

3.2.5 Strategic Mandate Agreement (SMA3) 
2022-23 Performance Results and Notional 
Impacts (M. Leduc)  

Recommendation 
THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to take place 
offline. 
 
The following agenda items were removed for discussion: 
• 3.2.1 ACET Draft Minutes – January 10, 2024 (M. Wilson) – Approved with a minor 

amendment. 
• 3.2.4 R3 Project – 2024-25 Budget (K. Pearson, L. Pollock) – Approved with a minor 

amendment.  
• 3.2.5 Strategic Mandate Agreement (SMA3) 2022-23 Performance Results and Notional 

Impacts (M. Leduc) – Approved with minor amendments. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 17, 2024 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising 

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 10 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion 

Recommendation 
THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☒ Other (Specify) __n/a_____________ 

Target There was no business arising. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 17, 2024 
 

Agenda Item Number 
(pull from agenda) 10.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2023-24 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness live following the January 17, 2024 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team provided verbal feedback at the meeting.  Feedback 
included the following: 
• An acknowledgement that more time was required for the Master Campus 

Development Plan discussion. 
• An acknowledgement that presentation timing for today’s (January 17, 2024) 

ACET meeting was off since the meeting continued over the scheduled 
break. 

• An acknowledgement that they overestimated for one of the In Camera 
presentations, but that there was also an appreciation that the Executive 
Team was able to use this time for another In Camera Executive Team only 
discussion.   

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETc1OyjNm11HjvLSOjxnq18BkcNW-iTpMgfjx7PvvyZrHg?e=cgmods
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

