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AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 14, 2024 
 

Agenda Item Number 
(pull from agenda) 1.0 

Topic Approval of Agenda 

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
 
The agenda was approved with some additions under Business Arising. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 14, 2024 
 

Agenda Item Number 
(pull from agenda) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 ACET Draft Minutes – February 7, 2024 
(M. Wilson) 

3.2.2 ACLT Spring Retreat Suggestions (K. 
Dawson, A. McDonell, A. Fowler) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to 
take place offline. 
 
The following agenda item was removed for discussion: 
• 3.2.1 IN CAMERA:  ACET Draft Minutes – February 7, 2024 – Approved with edits. 

 
  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdvOV-kNcABBnBK8xyGe7JYBb8U6jfNLBIlEssfJ2VeVaA?e=1Y8tEc
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 14, 2024 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising 

Requested By (ACET 
member) 

C. Brulé, President & CEO, Algonquin 
College 

Time Allotted 10 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion 

Recommendation THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) _______________ 

Target 

 
The Executive Team received the following updates from D. McCutcheon, Vice 
President, Human Resources: 
• Academic Workload Survey – A communication will be sent to all those 

involved advising that it has been mutually agreed upon that the report back 
to Kaplan will be delayed. 

• Ontario Court Appeal decision on Bill 124 and Government reaction – The 
appeal, that it was unconstitutional, has been upheld; therefore, the 
government announced that they would pull Bill 124 completely. 

• 2024-25 Performance Management Plan (PMP) Schedule – Human 
Resources will present two options for ACET consideration at the February 
22, 2024 meeting (via consent agenda).  Potential options include delaying 
the 2024-25 PMP submission deadline until June 2024 or continuing with the 
current schedule, but with the option for a first quarter (Q1) adjustment.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

  

Date of Meeting  February 14, 2024  
  

Agenda Item Number  
(pull from agenda)  6.0  

Topic  Academic Plan Implementation Update  

Requested By (ACET 
member)  

C. Janzen, Senior Vice-President, 
Academic  

Time Allotted  30 mins.  

ACET Action Requested  
☐ Approval (Discussion)  
☐ Approval (Consent Agenda Item)  
☒ Information  

Staff Presenting  

  
C. Janzen, Senior Vice-President, Academic  

K. Dawson, Associate Vice-President, Experiential Learning and Innovation  
P. Devey, Associate Vice-President, Global, Online and Corporate Learning    

M. Leduc, Executive Director, Academic Planning and Operations  
  

Attachments (as read-ahead 
material)   

☒ PowerPoint  
☐ Timeline  
☐ Budget  
☒ Other:  Information to be posted  

ACET Transmittal – Academic Plan Implementation 
Presentation  
Academic Plan Implementation Presentation  
Academic Plan Implementation Tracker  
Academic Plan Innovation Fund – Step 1 Idea Proposal 
Application Form – Example JaneDoe  

Recommendation  THAT the Algonquin College Executive Team (ACET) receive for information an 
update on the implementation of the Academic Plan.   

ACET Decision  

☒ Received for Information  
☐ Approved as above recommendation  
☐ Approved as amended (see below)  
☐ Referred to _________________ (Group or Person)   
☐ Other (Specify) __________________  

Target  The Executive Team received an update on the implementation of the Academic 
Plan. 

 
  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQOnDJySUi1Ng1j3lq9yNuEBooV3YIC_zOtS3C2TbXlg6A?e=umL9k5
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQOnDJySUi1Ng1j3lq9yNuEBooV3YIC_zOtS3C2TbXlg6A?e=umL9k5
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ESpbaQcZJcRDmOq3tJ729ngByDn1MuBzWZ6pDnYAevkdmQ?e=8PSb21
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EY4adkubx9tFm8LgN7K132EB7PH8OsA5XeLCqWe6DUzFKA?e=tIMpOw
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETpj_OQMyN9CmZ65snOZsNYBglcbeZI9CKkwyhRDdBbYEA?e=eo9vO5
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETpj_OQMyN9CmZ65snOZsNYBglcbeZI9CKkwyhRDdBbYEA?e=eo9vO5
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET  
  

Date of Meeting  February 14, 2024  
  

Agenda Item Number  
(pull from agenda)  7.0  

Topic  ACET Effectiveness Check-in  

Requested By (ACET 
member)  

C. Brulé, President & CEO, Algonquin 
College  

Time Allotted  10 mins.  

ACET Action Requested  
☒  Approval (Discussion)  
☐  Approval (Consent Agenda Item)  
☐  Information  

Staff Presenting  D. McNair, Vice President, Finance and Administration (for C. Brulé, President & 
CEO, Algonquin College) 

Attachments (as read-ahead 
material)  

☐ PowerPoint  
☐ Timeline  
☐ Budget  
☒ Other:  Information to be posted  

ACET Transmittal – ACET Effectiveness Check-in  
Link:  Appendix A – 2023-24 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures  

Recommendation  THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness live following the February 14, 2024 ACET meeting.  

ACET Decision  

☐ Received for Information  
☐ Approved as above recommendation  
☒Approved as amended (see below)  
☐ Referred to _________________ (Group or Person)   
☐ Other (Specify) __________________  

Target  

The Executive Team provided verbal feedback at the meeting.  Feedback included 
the following: 
• An acknowledgement that today’s ACET meeting agenda felt more substantive 

than other ones. 
• An acknowledgement that the Executive Team needs to continue to be diligent 

when prioritizing discussions (e.g., consider how extensive some discussions 
should be). 

  
  

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbOlHi-8zXxJqEHqUo5Lw2UBPhehq5Ulvc-0LBp7Z3XK-g?e=EkhPpt
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

