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College	
  Risk	
  Management	
  Committee	
  

Mandate	
  

Under	
  the	
  authority	
  and	
  direction	
  of	
  the	
  Algonquin	
  College	
  Executive	
  Team	
  (ACET),	
  the	
  College	
  Risk	
  
Management	
  Committee	
  (CRMC)	
  is	
  responsible	
  for	
  advancing	
  and	
  promoting	
  an	
  enterprise	
  risk	
  
management	
  framework,	
  stewardship	
  of	
  College	
  policy	
  surrounding	
  risk	
  management	
  and	
  risk	
  
management	
  practices,	
  monitoring	
  the	
  risk	
  profile	
  of	
  the	
  College	
  and	
  providing	
  guidance	
  and	
  leadership	
  
related	
  to	
  changes	
  in	
  the	
  development,	
  implementation	
  and	
  monitoring	
  of	
  risk	
  mitigation	
  measures	
  on	
  
an	
  ongoing	
  basis.	
  	
  

The	
  College	
  Risk	
  Management	
  Committee	
  shall:	
  

1. Develop,	
  implement,	
  review	
  and	
  revise	
  College	
  risk	
  management	
  policy	
  (s)	
  and
procedures	
  to	
  identify,	
  assess,	
  control,	
  monitor	
  and	
  measure	
  College	
  risk

2. Provide	
  guidance	
  and	
  direction	
  for	
  the	
  College	
  in	
  setting	
  priorities	
  related	
  to	
  College
activities	
  that	
  act	
  to	
  control	
  risk

3. Advocate	
  for	
  the	
  promulgation	
  of	
  College	
  risk	
  management	
  doctrine	
  within	
  the	
  scope	
  of
management	
  practices

4. Undertake	
  the	
  necessary	
  activities	
  to	
  revise,	
  monitor	
  and	
  report	
  the	
  College	
  risk	
  profile,
supporting	
  risk	
  control	
  programs	
  and	
  mitigation	
  measures	
  on	
  a	
  regular	
  basis

5. Maintain	
  oversight,	
  as	
  necessary,	
  on	
  the	
  development	
  and	
  implementation	
  of	
  specific
College	
  management	
  initiatives	
  or	
  plans	
  that	
  are	
  crucial	
  to	
  the	
  mitigation	
  of	
  College
wide	
  risks,	
  such	
  as	
  business	
  continuity	
  planning	
  and	
  emergency	
  management

Executive	
  Sponsor	
  

Vice	
  President, Finance	
  and Administration	
  

	
  Membership	
  

• Director, Risk Management (Chair)
• Administrative Assistant, Risk Management (Recorder)
• Chief Digital Officer, ITS
• Executive Director, Academic Operations and Planning
• Director, International Education Centre
• Chief Financial Officer
• Executive Director, Facilities Management
• Director, Student Support Services
• Director, Labour Relations
• Senior Manager, Internal Control
• Manager, Information Security and Privacy
• Risk Manager
• Manager, Occupational Health and Safety




