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Ministry of Training, Colleges and Universities
Institutional Vision, Proposed Mandate Statement and Priority Objectives  
A submission to begin the process of developing strategic mandate agreements (SMAs):
To: 

The Ministry of Training, Colleges and Universities 
From:
President/Executive Head

[College or University]
The Purpose and Effect of this Submission 
On June 27, 2012, the government released Strengthening Ontario’s Centres of Creativity, Innovation and Knowledge, a discussion paper on quality, innovation and productivity to make our university and college system stronger.
In a follow up letter on the same day, Minister Murray confirmed the government’s intent to lead publicly funded postsecondary education institutions in a transformation process to find efficiencies and drive innovation to improve productivity.

The purpose of this Submission is to begin the process of establishing strategic mandate agreements (SMAs) with institutions that will strongly inform future decisions, including allocation decisions and program approvals. 
The Higher Education Quality Council of Ontario (HEQCO) will establish a peer review panel to evaluate your initial mandate submission for its ability to achieve significant improvements in productivity, quality and affordability through both innovation and differentiation.  HEQCO will carefully review submissions to examine the understanding each college and university has of innovation and the conditions and systems needed to achieve significant quality and productivity gains in the near- and mid-term.
HEQCO has been directed to have its peer review panel identify a shortlist of colleges and universities whose submissions demonstrate the greatest ability to serve as lead institutions --- models of advanced education in the 21st century. Minister Murray is particularly interested to see that quality teaching and additional learning options be made available to students through the SMA process. 

Each institution is asked to submit a short document that will demonstrate how its activities, current and planned, contribute to the directions identified in the discussion paper and the consultation process.   We would appreciate receiving your submission by September 30, 2012.  

Parameters to Guide the Completion of the Submission

The submission should be a maximum of eight pages using the template provided, and reflect your institution’s approach to the next three years, and include:
1. A brief mandate statement including your institution’s three priority objectives;
2. Your institution's own vision and how it speaks to the proposed institutional mandate statement;

3. A description of each of your top three priority objectives. For each priority objective please  describe the following: 

a. How achievement of the objective will affect your total enrolment and enrolment mix.
· Enrolment growth by credentials and level of study mix;  

· Program approval requests and future program mix; and,
· Balance between teaching and research focus.
b. Any distinctive advantage, strength or characteristic of your institution that makes achievement of the objective credible, likely, and desirable.
c. The timeframe for achieving the objective, resource allocations or redirections required, and metrics to be used to measure progress towards achieving the objective.

d. Where applicable, the innovative initiatives that your institution is pursuing to improve productivity in administration, teaching, research and learning associated with the objective and any associated costs and resource implications.
e. Any public policy tools that you need to achieve the objective.
f. How this objective correlates to one or more of the government’s principles and parameters for higher education, outlined in Appendix A.
Please direct any questions on process to: Paddy Buckley, Director, Strategic Policy Transformation Branch: Paddy.Buckley@ontario.ca. (416-212-6597) 

Completed submissions may be submitted by e-mail directly to the Minister: Glen.R.Murray@ontario.ca
Completed submissions can also be mailed to Minister Murray:

Postsecondary Education Transformation – Submissions

Attn: Minister Glen Murray
Ministry of Training, Colleges and Universities

900 Bay Street, Mowat Block, 3rd floor

Toronto, ON M7A 1L2
Appendix A.

Government Vision:  

Ontario’s colleges and universities will drive creativity, innovation, knowledge, and community engagement through teaching and research.  They will put students first by providing the best possible learning experience for all qualified learners in an affordable and financially sustainable way, ensuring high quality, and globally competitive outcomes for students and Ontario’s creative economy.

Principle 1: Putting Students First
Ontario’s postsecondary education sector must be student-focused. Support for improvements to the quality and affordability of education, and the student learning experience, are key to expanding the choices students have in content, delivery and learning models.  
Parameters:
· Focus on student choice; improve the quality and affordability of post-secondary education. 

· Increase student mobility through removing barriers to effective credit transfer within Ontario and ensuring the recognition of Ontario credentials abroad.

· Offer students better choices in the modalities and approaches to learning through adoption of new technology and approaches to learning, and flexible course and degree structures.

Principle 2: Meeting the Needs of the Creative Economy
Transformation will require a redefinition of the role of higher education to serve the foundational needs of the new creative economy, and to ensure that Ontario’s postsecondary education remains internationally competitive.
Parameters:
· Achieve Ontario’s goal of a 70% postsecondary attainment rate, and ensure relevance to the labour market, as well as recognize that many students will aspire to start businesses rather than become employees of others.

· Ensure that graduates have the knowledge and competencies to succeed in the workforce and reinforce the value of undergraduate liberal arts and science education as a foundation of our civil society.

· Increase engagement and partnerships between institutions and the community, and where appropriate develop programs that erase the wall between the classroom and the workplace.

Principle 3:  Focusing on Productivity, Innovation, and Sustainability
Government policy will work better with institutional goals to further encourage the conditions under which universities and colleges can adopt a modern and relevant curriculum, use innovation to achieve higher levels of productivity, and are financially sustainable to reflect new economic realities.

Parameters:

· Continue to give priority to differentiation by focusing on institutional strengths and areas of excellence, and the changing needs and demands of our society.

· Strategically managing enrolment and program growth, and exploring cost efficiencies through shared or integrated services.   

· Develop strategies to improve productivity through innovation in teaching, technology, infrastructure, program and degree organization, partnerships with businesses and community, and leveraging and pooling institutional resources. 

Response Template

Part 1:
[Name of Institution] - Proposed Mandate Statement
Note:
The mandate statement should describe your institution’s specific contribution to the Ontario postsecondary education sector within the context of the government’s vision for higher education reform outlined in Appendix A.
Responses should embed and demonstrate understanding of the following concepts:

1. Innovation

2. Productivity (including what level of productivity improvements your institution can achieve in ten years – expressed as a percentage)

3. Student Mobility

4. Student Focused Teaching and Learning
5. Research
6. Access
Test I can add content to this doc
Part 2:
[Name of Institution] – Vision

Note: This should be your institution’s approved Vision, with description of how it aligns with your proposed mandate statement
Test I can add content to this doc

Part 3:
[Name of Institution] - Priority Objectives 
Note: In this section the institution should, in the context of its own unique contribution to the Ontario postsecondary education sector, describe for each of its top three priority objectives: the current circumstances, as well as aspirations over the short to medium term, and how it proposes to achieve the objective. This section should provide a concise, overall institutional plan, including example initiatives, consistent with available resources, reflecting the parameters starting with A. to F. above. 
Priority #1: (Title/Descriptor)

Priority #2: (Title/Descriptor)

Priority #3: (Title/Descriptor)
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