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Student Success

How Can it be Enhanced?



AFS Resources
• Funding in the amount of $2.5 million 

dollars over approximately three 
years was provided under the 
federal/provincial Labour Market 
Development Agreement (LMDA) to 
support this initiative.

• The college committed to continuing 
the initiative (i.e. staffing, student help 
centers) after project funds were 
exhausted.



What is Access for Success (AFS)?
• Access for Success is a strategy 

designed by faculty, support staff, 
and administration that includes the 
assessing, advising, and tracking of 
students at College of the North 
Atlantic

Access for Success

Atlantic

Why Access for Success?
• AFS is an initiative to address 

student success issues and 
processes



AFS Components

• Assessment of students’ 
strengths and needs

• A structured academic 
advising program

• Student Success 
Tracking (PCP)



Who has been involved in AFS?

• AFS Provincial Team

• AFS Component Teams - 16 members (including 
faculty, support staff, management, students)

• Steering Committee 

• AFS Campus Teams



What/who is the AFS 
Campus Team

• Membership & Chair (recommended)

• Campus Administrator (Team Chair)
• Instructional Coordinator (s) from the 

campus, Academic Advisor (s) 
• Student Development Officer (1), • Student Development Officer (1), 

Counsellor (1)
• Admissions Officer (1), IT Staff (1), Library 

(1)
• Instructor/Coordinator for Persons with 

Disabilities 
• Others as determined by the team



AFS Components



AFS Assessments

• Students informed of assessments with 
confirmation of acceptance letters

• Students asked to complete three 
assessments prior to registrationassessments prior to registration
– Program Awareness Inventory (PAI)
– Partners in Education Inventory (PEI)
– Academic Readiness (Accuplacer)



Assessments 
support 
advising



Structured Academic Advising 
Program

• Academic Advisors are instructors that teach the 
students they advise

• Interviews scheduled for students at least twice 
per semester in 1st yearper semester in 1 year

• “At risk” students may require a 3rd interview
• Student driven after 1st year unless “at risk”
• “At risk” students in 2nd and 3rd year follow same 

interview schedule as 1st year students



Personal Career Plan 
(PCP)



Personal Career Plan (PCP)

• Initially developed by the 
AFS tracking team (15)

• It was determined that an 
automated tracking system 
was neededwas needed

• Web based

• End user feedback



Personal Career Plan (PCP)
Components

• Applicant/Assessment Inventory Report
• Academic Advisement Form
• Program Learning Plan• Program Learning Plan
• Academic Referral Form
• Program/Course Matrix
• Faculty Class Progress/Attendance Form



Applicant Assessment/Inventory 



Class Assessment Report 



Academic Advisement Form 



Program Learning Plan 



Academic Referral Form 



Program Course Matrix 



Access for Success Evaluation

• Formative and summative data 
from students and academic 
advisors were obtained through 
written surveys and group 
interviews. interviews. 

• Evaluation of AFS process and 
protocols is ongoing as we 
implement.



What AFS students said

“I was able to express my frustrations 
(academically) and my goals without 
being judged.  I was given 
tremendous support and 
encouragement by my advisor.” 

“It made me look at my progress more 
often and if I needed help in certain often and if I needed help in certain 
areas.”

“My advisor helped me realize I could 
be successful in my program and I 
was able to finish what I started.”



What AFS Advisors said about 
the Advising Process

• Early and ongoing 
intervention

• Better rapport with 
adviseesadvisees

• Initial interview most 
important

• Later interviews take 
less time (on 
average)



What AFS Advisors said about 
the Advising Process

• Follow-up important 
before drop date

• Advisors got to know the • Advisors got to know the 
students earlier

• Better picture of how 
students are doing 
overall



What AFS Advisors said about the 
Assessment Process

• Identified deficiencies in      
at-risk students early, 
allowing proactive 
interventions

• Important for 1st advising • Important for 1st advising 
interview, building 
accommodations, addressing 
deficiencies, referrals

• Better picture of academic 
preparedness



Where are We Now?

• AFS is now implemented in some capacity 
at all CNA campuses in NL (17).

• By September 2009, AFS will be 
implemented in all programs at all implemented in all programs at all 
campuses.

• Current discussions with Qatar campus to 
implement the strategy there as well.



Thank You!


