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Student Success

How Can it be Enhanced?
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AFS Resources

e Funding in the amount of $2.5 million
dollars over approximately three
years was provided under the
federal/provincial Labour Market
Development Agreement (LMDA) to
support this initiative.

 The college committed to continuing
the initiative (i.e. staffing, student help
centers) after project funds were
exhausted.
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Access for Success

What is Access for Success (AFS)?

» Access for Success is a strategy
designed by faculty, support staff,
and administration that includes the
assessing, advising, and tracking of
students at College of the North
Atlantic

Why Access for Success?
 AFS is an initiative to address

student success issues and
processes ((C/
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AFS Components

e Assessment of students’
strengths and needs

e A structured academic
S v advising program

¢ « Student Success

& Tracking (PCP)
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Who has been involved in AFS?

e AFS Provincial Team

« AFS Component Teams - 16 members (including
faculty, support staff, management, students)

o Steering Committee

e AFS Campus Teams
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What/who Is the AFS
Campus Team

e Membership & Chair (recommended)

e Campus Administrator (Team Chair)

* Instructional Coordinator (s) from the
campus, Academic Advisor (S)

o Student Development Officer (1),
Counsellor (1)

 Admissions Officer (1), IT Staff (1), Library
(1)

e |nstructor/Coordinator for Persons with
Disabilities

e Others as determined by the team (((o
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AFS Components
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AFS Assessments

e Students informed of assessments with
confirmation of acceptance letters

o Students asked to complete three
assessments prior to registration

— Program Awareness Inventory (PAl)
— Partners in Education Inventory (PEI)
— Academic Readiness (Accuplacer) (((:
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Structured Academic Advising
Program

e Academic Advisors are instructors that teach the
students they advise

e |nterviews scheduled for students at least twice
per semester in 15t year

e “Atrisk” students may require a 3" interview
e Student driven after 15t year unless “at risk”

e “Atrisk” students in 2"d and 39 year follow same
Interview schedule as 15t year students (((g
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Personal Career Plan

(PCP)
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Personal Career Plan (PCP)

 |nitially developed by the
AFS tracking team (15)

e |t was determined that an
automated tracking system
was needed

 Web based

 End user feedback (((G/
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Personal Career Plan (PCP)
Components

e Applicant/Assessment Inventory Report
e Academic Advisement Form

 Program Learning Plan

e Academic Referral Form

e Program/Course Matrix

* Faculty Class Progress/Attendance Form
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Applicant Assessment/Inventory

INVENTORY S Date Campus Inventory Inventory Program
ASSESSMENT Inventory Inventory Administrator:z| Assesment |Inventory
INSTRUMEMNT Completed: Administered: Topics Scores

Program Awarness 8/5/2005 Program L view Note= | [ Add Note |
Inventory 2:14:12 PM |Preparedness
8/5/2005 Learning In L [ view note | [ Add Mote |
2:14:12 PM Program
8/5/2005 This Career L [ wiewnote | [ Add MNote |
2:14:12 PM
Accuplacer Arithmetic L [ viewnote | [ Add Mote |
Elementary | H [ wiewnote= | [ add note |
Algebra
|College Lewvel [ viewmnote | [ Add Mote |
Math
Reading L [ wiewnote | [ Add Note |
Comprehension
Sentence L [ wiewnote | [ Add Note |
Skills
Partners in Education Reading M | ViewNcte | | Add Note |
Inventory
Writing W [ viewnate | [ Add Note |
‘Math M | viewMote | | Add Note |
Study Habits M | wiewrote | | Add Note |
Test Taking H [ viewrote | [ Add Mote |
Academic M | ViewNote | | Add Note |
Guidance
Career L | ViewNote | | Add Nete |
Financial Aid M | viewnote | | Add Note |
Learning L [ viewrote | [ Add Mote |

Disability



Class Assessment Report

Show Raw Scores Accuplacer, Partners in Education, Program Awareness Inventory
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Academic Advisement Form

o]

saoddimg a Course

Atttendance

Caraeasr

Changse of Programy Careaer CThoice
Course S Program Workload Frogress
Course Combtent

Dropping a Course

Employabiity

Fimancial

First Semester Orientation

Library Re ated

I

Peaer Tutomimng Jf Adcsdemic Assistances

Joooooooooon

Otheaer - Please spaecify: |

Paersonal

Rewiew of Sadwisimg Process

Rewiaew of Assessment Recommeaendations
Student Gowarnanoce

Student Program Satisfaction
Student's Schedule

Student's Understandimng of Collegs=
Study Skills

Serwices

Supplamantary Daefarraed Exams
Term 2 Job Placemant
Test Taking Skills wworlk

Time “anagermeant

Corrrrrrennits S Nofes s

I £ detailed explanation of
problaem, background, discussions
with student,
imterventions/strategies attemptad
to date, results/outcormeas, any
octheaer releavant info., expactaed
outcormes from referral

Date of adwvisement: |2C' “‘"l |_'.lur-|

~ || 2008 »||11 |~|]| 15

"'-'| CE om0 PP

Length of Session: Minutes

Student Attendaed Session:

Evyves O MNo

[ Submit/Sawe Adwisemeaent ]

[F’rir‘lt]

[ Submit/Sawve Adwvisement 8 Make Referral ]

Wieww Al SAdwisements

Prewvious Sdwvisements:

5/11,/2008 1:25: 00 PM - Adding a Course, Attendance



Program Learning Plan

SEMESTER # 1081 | Previous | |Next|

Course . Instr. Date Student Progress Report Revised

MName and MName Course Grades/Attendance to date: Grade SR
\ D
Number Added/Dropped Progress |Attendance|Instructor
Grade for Classes Motes
%% of absent
Course from total
complete Classes
Course #1 0/0 Added: a: % 0 Missed

Mathematics 2/11/2008 (0% 5 Total
Attempted)| Classes

MA1D60
Detail View

Course #16 0/0 Added: a:100% 0 Missed

Safety in 5/13/2008 (19.05% 5 Total

the Shop Attempted) Classes

SV1100

Detail View

Course #11 0/0 Added: a: % D Missed || Notes
Service 5/29/2008 (0% 5 Total
Information Attempted) Classes

Systems

SV1155

Detail View

Course #3 0/0 Added: a:80% 0 Missed || Notes
Batternies 2/25/2008 {100% 5 Total
SV1375 Attempted) Classes

Detail View



Craate:

Academic Referral Form

202 || | Jun v || 2008 v |

Specify Referral Recipients

_ 1=

Mercaer, Chris

Po<ition I Cournselifor ~

Saxlect,
then
press
"add” for
each

S e

[ Morcer Shoiz ]

| -+ Add |

0|00,0)0|0|0,0/0

Corrrrrrert s S iWNo baes s

I = detailed explanaticon of
problerrm .
wiith student.

imterventions/strategies attem pted
to d=te,
octhaer relavant imnfo,
ocutcormes from referral

Refaerral

SAcademic

adding a Course

Attendance

Carear

Changs of Programy/C=s=reaer Choice
Course J Program ‘“Worklcad/Frograss
Course Content

Dropping a Course

Employability

Parsonal

Rewview of adwvising Frocess

Rewview of Assessment Recommendatbions
Studert Gowvaernance

Studert Program Saktisfaction

Studert's Schedule

Studert’'s Understanding of Coll=ge Servces
Study Shklls

Supplementarny/Deferred Exams

O|00/0)0|0|0,0/0

backaround, discussicons

results/outcorrmeas, any
e == = = |

rMode -

Security :

F e - Mail

O Telephonae
2 e-rail
o Prarsonal

Please respond regarding the referral
Saend Refarral

B Telephonae
Contact

to Student?

G Privvate
2 Public

[ Submit ]

[ Primt ] [

outcome(s) v es LR N T
O weas Mo
Sawve to complete later ]




Program Course Matrix

D Completed Successful
D Currently Reglstered

Course Name

Course Number

Course Credit B unsuccesstul
Grade for Completed Course
Lab Hours Per Week
Class Hours Per Week
Office Administration
Program Code: HV35
Flectronic Spreadshest Application | Document Production 11 Transcription Workplace Correspondence | Bookkeeping 11
January 2008 CP2310 OM1201 OM1300 CM2100 AC2100
20 0 40 0 20 0 300 30 0
Bookkeeping I Operating Systems  Document Production T Writing Fundamentals — Office Management I Infro. to Business
Aggust 2007 ACL100 CP1430 OM1200 CM1100 QOFL100 EP1110
LS 0 4 00 8 4o 18 El 0 9 0 1
2 a0 13 05 13 10
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Access for Success Evaluation

 Formative and summative data
from students and academic
advisors were obtained through
written surveys and group

Interviews. \

e Evaluation of AFS process and
protocols is ongoing as we
Implement.
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What AFS students said

“I was able to express my frustrations
(academically) and my goals without
being judged. | was given
tremendous support and
encouragement by my advisor.”

“It made me look at my progress more
often and If | needed help in certain
areas.”

“My advisor helped me realize | could
be successful in my program and |
was able to finish what | started.”
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What AFS Advisors said about
the Advising Process

« Early and ongoing
Intervention

« Better rapport with
advisees

e |nitial iInterview most
Important

e Later interviews take

%‘ | Y A less time (on (((v
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What AFS Advisors said about
the Advising Process

e Follow-up important
before drop date

e Advisors got to know the
students earlier

e Better picture of how

students are doing

overall (((y
We're so much more. CULLEGE
OF THE

NORTH
ATLANTIC




What AFS Advisors said about the

Assessment Process

o |dentified deficiencies in
at-risk students early,
allowing proactive
Interventions

e Important for 1st advising
Interview, building
accommodations, addressing
deficiencies, referrals

« Better picture of academic
preparedness



Where are We Now?

 AFS Is now implemented in some capacity
at all CNA campuses in NL (17).

By September 2009, AFS will be
Implemented in all programs at all
campuses.

e Current discussions with Qatar campus to
Implement the strategy there as well.
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