ROLES AND RESPONSIBILITIES OF AN ACADEMIC ADVISOR

The Academic Advisor should be the student's primary contact with the college.  As a faculty member in the student's program, he or she has the broadest and most immediate opportunity to access the student and to become aware of her/his academic, personal, and career needs.  The advisor is also in a position to be the "hub" of a support network of college personnel and services available to the student.  Throughout the student's tenure at Algonquin--and even beyond--the advisor has the power to encourage and assist the student to meet expectations and to reach for success.

Below are some of the goals, qualities and functions of a good advisor. Individual advisors may excel in some of these areas and need to work toward others.  The list provides some common ground from which Algonquin's Faculties and/or Schools may develop specific advisor roles and functions.

Goals

The Academic Advisor is expected to:
· be committed to looking for the potential in students;

· help students identify and achieve their personal and academic goals; 

· take an active role in maintaining and improving the faculty advising system for his/her program and the college as a whole;
· welcome professional development opportunities to improve her/his teaching and advising skills; and
· recognize his/her role as a member of the student success team.
Roles and Responsibilities

The Academic Advisor’s role is to:

· help students achieve the goals which would lead to success in their program;

· understand and assess students' fundamental needs in terms of their ages, life circumstances, and culture;

· recognize when the role of "advisor" should shift to that of mentor, information or referral  agent, advocate, and/or caring person;

· be an effective "coach" in helping the student move through a problem-solving process;

· be involved as a member of the academic resource team and understand team spirit as it relates to group cohesion and support;

· accept and appreciate differences in learning styles and abilities; treat students with respect;
· be familiar with resources and standard services to meet various specific needs of the student;

· be proactive (vs. reactive or passive) in initiating contacts and strategies with students 

· set a helping climate suitable to the advising process, e.g. environment, location, scheduling, level of formality, freedom from distraction, message system, setting of first meeting, dealing with anxiousness, etc.;

· be open to receiving students' concerns, even those involving personal or ethical dilemmas--and respond in an open manner (and refer to appropriate resources);

· use a variety of effective communication techniques (open-ended questions, reinforcement, focusing on small positive changes, patience, etc.);

· be an active listener and be aware of the student’s response styles;

· monitor and keep records of student progress; 

· encourage feedback from the student about the advising process, the courses, the program, and the college; and utilize this information to make improvements without violating confidentiality; and

· inform the student of his/her responsibilities as a Student Advisee such as: be responsible for their own actions,

· be on time for appointments and come prepared, and 

· be willing to discuss problems and challenges.

