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The Gonq Express
Business Administration First Year Retention Project
“One of the major challenges for first year students is feeling “lost” in the crowd. Many students are overwhelmed with the new environment and the size of their classes. Today’s students have grown up with the internet and social media and they are typically very comfortable and receptive to online communications. The “E-Newsletter” is an effective way to connect with these students on an individual basis”. – NONI STUKEL Student Retention Project Proposal
2009
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[bookmark: _Toc220218391]Summary
In September, a new student retention project was developed to help engage and inform first year business administration students of life at Algonquin College and the city of Ottawa. The main goal of the project was to help first year students’ transition into the Algonquin culture and Ottawa community by integrating an e-newsletter that provided relevant information in an informal format. For initial promotion of the e-newsletter, classroom visits were arranged in coordination with the course coordinator and student success specialist. Information on what the e-newsletter entailed was delivered and suggestions for future content were gathered. By the end of the semester it was obvious that the e-newsletter appealed to the technology savvy first year students and achieved tremendous success.  Achieved by contest, the name of the e-newsletter was deemed THE GONQ EXPRESS. The following report summarizes the project in detail discussing scheduling, content, contest, statistical information and future suggestions.
[bookmark: _Toc220218392]Scheduling
The Gonq Express was scheduled for delivery bi-weekly and was arranged to be delivered on Monday mornings at 8 am. Contests were generally scheduled to run for two issues, with contest winners being announced in the following issue to contest deadline.
[bookmark: _Toc220218393]Content
Content was generated in a variety of ways and using various students from different majors within the Business Administration program. Articles were very informal and had a conversational tone to give the overall impression of a conversation rather than an institutionally generated document. The first few issues of the newsletter were successful but marked some areas that were in need of improvement. Content areas that got progressively better with each issue included length of articles (shorter was better), visual appeal of articles (more pictures), and ability to link to outside pages (external links). 
A few features within content were necessary within each issue. These content areas included “This Month’s Important Dates” and “Contact Information”. Continuity within these areas ensured that students would be informed of important dates such as Drop Dates, School Closures, etc. while also providing them with a contact should they require more information.
A full visual demonstration of the newsletter is found in Appendix A.


[bookmark: _Toc220218394]Contests
A series of contests were developed to encourage reader participation and retention. By offering prizes that students would require (Grocery Gift Certificates, Book Store Gift Certificates, Hockey Tickets, etc.) students would be enticed to enter the contest and continue reading The Gonq Express for further contest details and their chance to win a prize. 
There were two contests first semester with a third commencing in the second semester. The first contests ran for the month of September and involved readers e-mailing in their suggestions for a title for the e-newsletter. Titles were then judged by the level five Business Administration Marketing students. The winner of the contest was LUAIY AGIAL and he was presented with a $50 gift certificate to the campus bookstore, as well as a $50 gift certificate to Lobaws. 
The second contest was developed to better acquaint the students with the Algonquin’s past, present and future success stories. Three faces were given in separate issues. The reader was asked to identify who the people were and what they do. Unfortunately, there were no successful entries but there were about 10 responses and favorable feedback. This contest prize was set to be tickets to an Ottawa Senators’ hockey game.
The third contest is running currently and has asked readers to comment on their New Year’s resolution.


[bookmark: _Toc220218395]Statistical Information
According to Gail Goodman, from Entrepreneur.com, the average open rate for an e-newsletter is approximately 30%[footnoteRef:2]. With this in mind, The Gonq Express is well above average showing an average click through rate of approximately 52.3% (Appendix J). When the open rates are explored in more detail, it is obvious that the rates fluctuate slightly but tend to remain around the 50% mark. A Possible drop off in rates could be because students now recognize the subject header in their e-mail box and therefore do not open it. It should be noted however, that because rates seem to be hanging at the 50% range, students that do recognize the subject in the header are opening the e-newsletter to access the content. [2:  Goodman, G. (2005). “How effective is your e-newsletter”, retrieved January 20, 2009 from http://www.entrepreneur.com/marketing/onlinemarketing/emailmarketingcolumnistgailfgoodman/article79006.html] 


Part of the appeal of the e-newsletter is that students can be directed to specific areas on the web through links. As the newsletter progressed, more and more links were being accessed by students (Appendix J). The links used were primarily school related (ex. Important Dates).



[bookmark: _Toc220218396]Future Suggestions
Although the overall success of the e-newsletter has been outstanding, it is important to note a few suggestions for improvement. Some ideas for improvement include:
· More professor, administrator generated content: It will be nice to incorporate the informal voice of the staff at Algonquin. I would specifically suggest that they write about something non-academic (ex. Top Places to Snowboard in Ontario).
· First year student content: Include a piece from the students perspective about what it is like being new to the school and the Ottawa area.
· Business Administration Student Content: Involved more of the majors in generating content. Specifically in the areas of HR, International, Operations Management and Finance.
· Established Contests: Set out contests and prizes at beginning of the school year. This will help allocate funds to appropriate prizes and have more structure for contest implementation.
· Increase file for photos on Constant Contact: Currently there is only room to upload 5 photos at a time. This limits the amount of photos that can be used within the e-newsletter.
· Brand/ Logo: The name was established this year. Perhaps run a logo or slogan contest for next year.
· Take Over Student Shadowing: A new student should be chosen for the following year to take over the e-newsletter. The current star student should tutor the new student in how to use and implement Constant Contact as well as pass all files and notes for future reference.
· Post-Year Survey: Sending a survey out to all e-newsletter recipients to inquire about the effectiveness of the e-newsletter, likes and dislikes of the e-newsletter, and suggestions for improvements.
[bookmark: _Toc220218397]Conclusion
The overall impression of the retention project is that it is successful in grasping the interest of the audience (50% open rate) while providing valuable and useful information. The Gonq Express shows first year students that Algonquin College is concerned with making their adjustment to a new college and a new home a happy and successful one.
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[bookmark: _Toc220218399]APPENDIX B
Generated from the Constant Contact E-Mail Report, January 20, 2009.
[bookmark: _Toc220218400]Statistical Data
	Date Sent
	Email name
	Sent
	Bounces
	Spam
	Opt-
	Opens
	Clicks
	Forwards

	 
	
	
	
	Reports
	outs
	
	
	

	1/12/2009
	GONQ EXPRESS 7
	557
	2.00%
	0
	0.20%
	42.30%
	16.90%
	0

	 
	
	
	-11
	
	-1
	-231
	-39
	

	12/15/2008
	GONQ EXPRESS 6
	554
	0.20%
	0
	0
	50.80%
	7.10%
	0

	 
	
	
	-1
	
	
	-281
	-20
	

	12/1/2008
	GONQ EXPRESS 5
	557
	0.20%
	0
	0
	42.80%
	2.50%
	0

	 
	
	
	-1
	
	
	-238
	-6
	

	11/17/2008
	Gonq Express 4
	556
	0.20%
	0
	0
	50.60%
	1.80%
	0

	 
	
	
	-1
	
	
	-281
	-5
	

	11/3/2008
	Gonq Express 3
	553
	0.20%
	0
	0
	46.90%
	1.90%
	0

	 
	
	
	-1
	
	
	-259
	-5
	

	10/20/2008
	Gonq Express 2
	556
	0.40%
	0
	0
	53.20%
	6.40%
	0

	 
	
	
	-2
	
	
	-295
	-19
	

	10/6/2008
	THE GONQ EXPRESS 1
	556
	0
	0
	0
	58.60%
	8.00%
	0

	 
	
	
	
	
	
	-326
	-26
	

	9/22/2008
	Copy of Business Administration E-Newsletter 2
	554
	0.40%
	0
	0
	59.10%
	1.20%
	0

	 
	
	
	-2
	
	
	-326
	-4
	

	9/8/2008
	Business Administration E-Newsletter
	553
	0
	0
	0
	66.40%
	1.40%
	0.30%

	 
	
	
	
	
	
	-367
	-5
	-1



[bookmark: _Toc220218401]Click-through Rates

Open Rate 
OPEN RATE	39825	39797	39783	39769	39755	39741	39727	39713	39699	0.42300000000000021	0.50800000000000001	0.42800000000000021	0.50600000000000001	0.46900000000000008	0.53200000000000003	0.58599999999999997	0.59099999999999997	0.66400000000000048	
Percentage of E-newsletters Opened


Use of links
Link Click Rate	39825	39797	39783	39769	39755	39741	39727	39713	39699	0.16900000000000001	7.0999999999999994E-2	2.5000000000000001E-2	1.7999999999999999E-2	1.900000000000001E-2	6.4000000000000043E-2	8.0000000000000043E-2	1.2E-2	1.4E-2	
Percentage of clicks on links
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