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Peer Up for Success: Midterm Audit


Student Retention Project Midterm Audit

Peer Up for Success: A Peer Mentoring Program for Students with Disabilities



1. Has there been any change to your original budget projection as approved? Please indicate the amount of funding that has been spent so far and the approximate amount still to be claimed.

Please see attached pdf document

2. What is the most important thing you have learned in implementing this project? 

It makes a difference. I have received positive feedback from CSD 
Counsellors, the mentors, the transitioning students and their parents.

“[transitioning student] is meeting with [D], his peer mentor today. He is 
quite excited about it. What a great program.” -Parent of transitioning 
student

“Knowing what his disability is and all that he has overcome, it makes me realize that lots of other students have disability issues.  They are dealing with them and doing well.  It makes my problems seem not so big" and "I wish I would have met someone like 
[Mentor] years ago, maybe I would have come back to school sooner.  He really inspires me". -Transitioning student speaking about his mentor. 

“I wish I had a mentor during my first semester here.” -Mentor commenting on her experience 


“He [transitioning student] applied for the job in the [computer lab] and 
got it, which is huge for him.  He quit his dishwashing job, and is now 
working in his field, slowly gaining confidence that he so much needs. 
Your program has been great, in terms of independence and confidence 
for [transitioning student].” -CSD Counsellor

It takes a great deal of organizational skills and flexibility to coordinate this program. Managing upwards of 16 different class schedules on top of my own appointments has proved to be a little challenging, but it has worked. 
There is a real need for a CSD peer mentoring program and there is room for it to grow. This year participation has been somewhat limited to transitioning students with higher needs (i.e., students with social difficulties), but many transitioning students would really benefit even if they were paired with a mentor just in their first semester. I have already begun collecting names of current first year students who are interested in becoming a mentor for the Fall 2009 semester. As well, the current mentors who are not yet graduating have expressed an interest to continue with their involvement in the program. 
3. If you had the funds to repeat the project, what would you do differently?

Begin promotion earlier. Should we receive funding to continue this program there would certainly be an increase in advertising to attract both more transitioning students and mentors. Up to this point students have become involved on a referral basis only. This was due to the small number of mentors initially available. As it was a new program I wanted to ensure that those transitioning students with social difficulties were the first to be offered the opportunity to work with a mentor. This has worked but there are so many other students who could benefit from such an opportunity. I would also like to increase the number of mentors and begin their training in the spring as opposed to early in the fall semester. 

Develop a Peer Up for Success handbook for transitioning students. A resource such as this would help clarify policies and procedures around mentoring as well as provide quick access to recourses should their mentor not be available. 
Build a pool of mentors. As mentioned, we have also begun identifying students who would be great mentors for next year. The implications are that we could begin training in the spring and advertise the mentoring program to incoming students instead of having them go through a referral process. It would be open to any interested transitioning student registered with the CSD. 
Create a Peer Up for Success Blackboard account as a communication tool for mentors and students. This would be an efficient and accessible way to connect with students and disseminate information regarding activities. I would also set up a discussion board for mentors only where they could engage in dialogue about their experiences without having to be constrained by their schedules. 
4. If you have already collected attendance figures, student feedback or other information as part of your project evaluation, please include the evaluation tool and the results. 

To date mentors have completed a training evaluation survey and participated (not all mentors) in a mentor focus group. Feedback from transitioning students has primarily been verbal, though a formal evaluation is currently being created. Please see attached documents. 
