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Purpose
The Academic Coaching program was developed to provide guidance, support and positive reinforcement to students in order that they be successful in the first year of the Child and Youth Worker Program.  During first semester, only referred students had the opportunity to use the services of the Academic Coach.  In second semester, the focus shifted from serving not only referred students but to assisting all students with their Case Study assignment.  Keeping students on the right track, maintaining focus, providing timelines and realistic ideas were regular activities in both email correspondence and weekly meetings.

Methodology
Initial contact was made with previously referred students.  After obtaining their timetables, a weekly meeting day and time was arranged.  The meeting time was set up based on the previously identified students’ schedules so that they could receive the full benefit of these services.  Although all students would be able to access the services of the Academic Coach, it was recognized that the students previously identified may need substantial support in completing this major assignment and may require continued support for other classes and assignments as well as with organizational and study skills.  In order to further assist previously identified students, extra e-mails were forwarded to them and more individualized attention was provided when necessary.

After being included as a teaching assistant on all first year courses on Blackboard and the continued use of an Algonquin College e-mail account, communication was more easily facilitated.  A suggested Case Study timeline was prepared and posted by the Academic Coach and an e-mail was sent to all students informing them of the services available through the Academic Coach for this semester.  Information regarding weekly meetings and the role of the Academic Coach were also relayed through the use of Blackboard.  

The main focus of meetings and e-mail was the Case Study assignment.  Some students made inquiries about other assignments, including a Policies and Procedures Manual, however, the vast majority of work with students during the winter semester revolved around the completion of the Case Study.  As the semester progressed, it was evident that students were feeling overwhelmed by this extensive assignment.  Many students were attempting to do too much in a short period of time and had visions of “saving the world”.  Again this semester, organizational skills, time management and goal setting were discussed with many students in both face-to-face meetings and through e-mail.

As background information, the Case Study assignment is the culminating assignment of first year and correlates to the Programming Applications course (FAM1060).  This assignment, consisting of both a written and an oral component, is worth 60% of the students’ final grade in the Programming Applications course.  The Case Study involves working with a client through a process that includes interviewing the client, obtaining background information from all available sources, developing and implementing three programs, completion of a workbook and/or a game board and reporting results.  The written portion of the assignment documents all the steps taken to complete the study, the actual programs implemented as well as written and graphical results of data collected.  The oral presentation is an overview of the written report which requires students to provide a clear understanding of the work completed with their client in 12 minutes or less.  Historically, students struggle with understanding the requirements of the assignment, managing their time in order to complete all components and developing appropriate programs that can be completed with their client.  Those students with poor organizational and time management skills as well as students who did not fully comprehend the programming material from first semester will have a great deal of difficulty completing this assignment.  

During this semester there were seven weekly meetings scheduled.  These meetings were held on Fridays for a two hour period.  Weekly meetings continued to be drop-in format with open discussions.  Some students indicated that they enjoyed the open discussion as they could learn from their fellow students.  Many discussions were held regarding appropriate programs and the purpose of the Case Study.  Students were redirected in more appropriate directions at times and often had to be reminded or directed to maintain a realistic view of what could be done in a short period of time.  At times, students only needed clarification of the various components of the assignment and positive reinforcement assuring them they could complete all the requirements on time.  Meetings also provided an opportunity for students to see a sample of a Case Study. It should be noted that the Academic Coach provided general information and students were referred back to their professor for questions of a more specific nature.  For example, students were given ideas that could be used for programs but were referred to the professor to obtain approval for the use of the programs.  Questions with respect to formatting and specific items to be included in the assignment were either referred back to the professor or an e-mail was sent by the Academic Coach to obtain clarification from the professor.  

The use of e-mail was a very valuable tool throughout this semester.  Many students utilized e-mail to ask questions and to request review of fully or partially completed documents.  Every effort was made to reply to students’ questions within 24 hours.  For some students e-mail was the only form of contact with the Academic Coach.  Some of these students only e-mailed once and others used e-mail several times to clarify aspects of the assignment.  

The Academic Coach also attended many of the presentations at the end of the semester.  Several students asked the Academic Coach to be present at their presentation as they would feel more comfortable.  The purpose of attending these presentations was not only to allow some students to feel more comfortable and to provide those students some reassurance prior to presenting but also to gain knowledge for use with next year’s students.  Attending presentations was important for gathering information about current level of work, ideas for programs and to be able to provide next year’s students with a more thorough idea of what others have done for their programs and assignments.  

Results

As indicated in the report from first semester, students who regularly attended meetings were promoted to second semester.  Of those five students, three continued to regularly attend meetings and seek assistance through e-mail during second semester.  One previously referred student indicated through e-mail that she no longer required the services of an academic coach and was doing well on her own.  

Throughout the winter semester, a total of 26 students accessed the services of the Academic Coach.  A breakdown of the number of students who accessed the services and how they obtained the services is included in Appendix 1.  What is not included in the Appendix is that two individual meetings were scheduled with students.  Due to unavoidable circumstances one meeting did not occur; however, the second meeting with two students did take place.  This meeting was to assist in final preparations, quell some nerves and provide positive reinforcement.  One student in this meeting also telephoned the Academic Coach on several occasions throughout the semester to ask questions and seek assistance.  

Whether it was only one contact or many contacts, all students have indicated either to the Academic Coach or their professors that they appreciated this extra help.  The students were able to develop some skills not generally taught in high school as well as be successful in their chosen field.  The Child and Youth Worker program is a demanding program that requires the students to process a lot of new information.   All of the demands of studying, attending classes, completing assignments and a personal life can be overwhelming to many young, new college students.  Providing these students with a service that assists them in maturing and developing the necessary skills to complete the program has shown itself to be beneficial throughout this year.  

Recommendations
1. The program should be started at the beginning of the first semester prior to students feeling overwhelmed.  During the first few weeks, before referrals are made, the Academic Coach could provide basic information on study skills and organizational skills to all students.  Once referrals are made more specific information and personalized support could be provided.

2. The Academic Coach should be included as a Teaching Assistant on all first year courses in order to more easily assist students in determining assignment requirements.  This also facilitates e-mail communication with all students.

3. Obtaining student timetables at the beginning of each semester would facilitate arranging a set meeting date and time early in the semester.  Once a date and time are determined, a room should be booked for each week.  Having a room available and pre-booked for each week assists in productive meetings with students.  

4. For second semester, more samples of the assignment and workbooks should be made available to the students through the Academic Coach.  In this way, students can see various ways of completing the assignment and be able to put their personal touch on their assignment.  They will be able to more fully understand that there is no “one way” to complete the assignment.

Appendix 1
Number of Students and Type of Contact

Total Number of Students who contacted the Academic Coach

26

Number of students that attended at least one weekly session

22

Number of students that used e-mail as a contact method


21

Number of students that used both meetings AND e-mail


17
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Frequency of Contact by Method

	
	Frequency of Student Contact

	
	Total Students
	1
	2 to 4
	5 to 7
	8 to 10
	11 to 15
	16 +

	Meetings
	22
	13
	6
	3
	
	
	

	E-Mails
	21
	6
	6
	3
	2
	3
	1
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