Midterm Retention Report

STUDENT RETENTION PROJECT:  Conversation Group for ESL Students in CCP
Coordinator: Lillian Domin
Has there been any change to your original budget projection as approved?
No.  For each of the three budget items projected in the Conversation Group Project Proposal, all funds have been spent. 
What is the most important thing you have learned in implementing this Project:
We have learned that something as simple as a conversation group can have a huge impact on the success and retention of students whose first language is not English.  Students coming into the class told us that although they wanted desperately to learn, they did not want to participate in class discussion.   They were fearful of making mistakes, and being laughed at as a result.  While participating in the class, their comfort level increased, and they felt the freedom to talk without being judged.    By the end of the class, many students stated they felt more comfortable speaking with others, and participated more because of this.  As a result, their fluency improved.
If you had the funds to repeat the project, what would you do differently?
We would increase the hours to offer this course to more students.  Participants have been telling others about the class, and since “word-of-mouth” is perhaps the most powerful means of advertising within student groups, we anticipate many more students will request this opportunity.
What project evaluation tools did you use, and what were the results?
We conducted student surveys at the beginning and at the end of class.  On a scale of 1-5, students ranked themselves on fluency, confidence, and participation.  Almost all students reported marked changes in these areas.  
23 surveys were completed.  The average attendance was 81%.
Comments from students and teachers are attached to this report.

COMMENTS FROM STUDENTS AND TEACHERS OF CONVERSATION GROUPS

Students’ comments before and after attending weekly conversation groups:

Before

· I lack confidence to speak English

· I lack fluency in my English

· I don’t have many friends with whom to practice English

· I have a limited vocabulary

· My pronunciation is not very good

· I don’t have many topics to discuss

· I don’t have anyone to receive correction from when I make an error

After

· I have more confidence in speaking English

· I have many more opportunities to practice my speaking skills

· I have made friends so I can practice my speaking skills

· I am able to receive correction when I make an error

· I can ask a question without feeling nervous

· I have increased my vocabulary

Teachers’ comments about conversation group students:

· Students are keener to engage in conversations with groups and individuals

· Students are more comfortable participating in oral presentations

· Students take more risks using their English skills in groups and public settings

· Students’ pronunciation has improved

· Conversation group participants encouraged others to register
