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CCP Academic Coach
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1.  Has there been any change to your original budget projection as approved?  Please indicate the amount of funding that has been spent so far and the approximate amount still to be claimed.
No.  The Academic Coach funding has provided CCP with the opportunity to support students who are relatively new to the program and allow an opportunity to plan for their future post-secondary education.  All of the approved funding, $3500, has been spent on this initiative.
2.  What is the most important thing you have learned in implementing this project?
Remarks from teachers were shown to students during the 10-week follow-up meeting – this included both positive and negative comments.  The students found this very valuable.  For some, it was an eye opener; for others, it was reassurance they needed to continue.  Sometimes students get lost in the system, but this 10-week follow-up project helped intercept students that may have otherwise left the program before successful completion.  During the follow-up meetings, students had a chance to re-evaluate and update their educational plans – something they said they might not have done without the support of an Academic Coach.  
3.  If you had the funds to repeat the project, what would you do differently?
We would encourage more students to attend their 10-week follow-up meeting by introducing a more informal invitation.  Some students thought they were being called down to see the Academic Coach for a negative reason, and it is for this reason they did not show up.  We would also communicate more with the teachers.  This would include explaining the goals of the follow-up and sending out reminder notices to teachers, so they can encourage their students to participate.  
4.  If you have already collected attendance figures, student feedback or other information as part of your project evaluation, please include the evaluation tool and the results.  
We are currently in the middle of the second round of 10-week follow-ups.  However, from the first round in November we had chosen 31 new students to participate.  Out of those 31, ten attended their meeting, seven did not show up for their meeting, nine students were discontinued from the program, and five students had withdrawn from the program early.  Perhaps if we had followed-up with these students at an earlier date, they may still be in the program.  All students who attended their meeting were pleased to hear the comments and feedback from their teachers.  Additionally, they all answered the last question on the interview form by saying that this follow-up was useful. 
A copy of the form used by the Academic Coach for the purpose of the ten-week check in is attached to the end of this document.
 

Ten-week Student Follow-up Interview

Date: 
Student Name: 





Teacher(s):

Student Number:
     




Date of Entry: 


Teacher Input:        Teacher name:___________________ Course: ______________
Attendance:    FORMCHECKBOX 
 Satisfactory         FORMCHECKBOX 
 Needs Improvement 

Progress:         FORMCHECKBOX 
 Satisfactory         FORMCHECKBOX 
 Needs Improvement 

Comments: ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Interview: How are things going in the CCP program?   Goal:___________________________  by____________
Are you on track to meet your goal?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Are you satisfied with how things are going for you in the CCP program?   

Yes   FORMCHECKBOX 
    No  FORMCHECKBOX 

Next Steps:
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Was this follow-up useful?   Yes   FORMCHECKBOX 
    No  FORMCHECKBOX 

Why?

________________________________________________________________________
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