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EXECUTIVE SUMMARY

Last spring, Algonquin College in the Ottawa Valley (ACOV) received support from the College Retention Committee to initiate its Strategic Retention Plan; a holistic, multidisciplinary approach to retention.  The plan focused on student success and engagement through a three stage process which we identified as Recruitment, Orientation, and Mentoring Stages. The challenge of this interdisciplinary approach was eagerly met by faculty, support staff and students at Algonquin College in the Ottawa Valley.  The idea to integrate retention initiatives throughout all aspects of the college proved to be a most successful undertaking and as a result, we have seen tremendous increases in student engagement in all college resources and services from the time of admissions to the completion of second semester.  This engagement is best demonstrated in the 11 students who might have left college at Christmas because of poor performance but remained committed to their success and continuation their post secondary training here at our campus. These 11 students represent a 2% increase in overall retention and a significant enhancement of record making retention results at the college for the Fall 08 semester.
Algonquin College in the Ottawa Valley was able to carry out all aspects of its proposed strategic retention plan which will be individually reviewed in this report.  We have learned much from the experiences of students, faculty and staff both qualitatively and quantitatively.  We hope to find resources to continue much of the proposed projects as we attempt to incorporate them into the fabric of the college.  We want to expand First Contact to include other programs where students might benefit from initial interviews with faculty. Tentatively, we are looking to include two more programs from each department.  Because of its success, we would like to also expand the YODA mentor program to other programs in the college where senior students can assist first semester students and a number of programs have offered to participate.  We will also continue to offer the Jump Start program. 

In terms of costing, $11,000.00 was provided for the Strategic Retention Plan, (we had originally requested $29,000.00), and all monies have been spent plus an additional $1,800.00  However, please note that we received an additional $1,000 in revenue from a third party (WSIB) which meant we were only short by $800.00.   
In reflecting upon the number of projects that were organized and delivered, it is the view of ACOV that the Strategic Retention Plan provided students a high level of engagement with faculty, students and each other.  We hope to nurture this culture each and every year.  Without any doubt, this culture has provided a positive effect on student retention. 
Algonquin College in the Ottawa Valley would like to take the opportunity to thank the College Retention Committee for the funds that were provided this year.  Many students reaped the benefit from such commitment.
INDIVIDUAL PROJECT REVIEW

RECRUITMENT STAGE:
a) Jump Start

This was the second year that we offered a Jump Start program during August.  This year a decision was made to extend the hours available to students and to provide the option of evening classes.  Unfortunately, there were not enough interested students to offer Jump Start in the evenings; however 18 students participated in the day sessions.  Students attended 24 hours of any combination of English, math, computers.  Once again, the English program combined aspects of college student success into the curriculum.  Students enrolled represented a wide range of programs at the college which was an improvement from last year.  Some of the students enrolled were encouraged to do so as part of the admission process to college.   Attached is a summary of the students who participated and total numbers in each program area.

Survey responses from students were all positive.  Students felt they learned necessary skills in their subject area, felt better prepared for college and liked the opportunity to become familiar with the campus.  Again, some students mentioned the need to offer evening classes.  Of special note, this year we accommodated three WSIB students, which produced revenue of over $1000.00 dollars.  

Each of the Jump Start students was tracked as part of our ongoing commitment to their student success.  Seven of the total number scheduled regular monthly meetings with the Student Success Specialist throughout the semester.  At the end of first semester, 13 of the 18 participants were successful in their first semester of studies (72%).  Four students of the 18 students were unsuccessful (22%).  In each of the cases where the student was unsuccessful, the student had issues (family, criminal, financial) which were beyond the college’s ability to support.  The one remaining student did not begin their program of study due to admission requirement issues.   
b) First Contact
The Coordinators and Student Success Specialist met with all first year students in the Business (30) and Practical Nursing (43) program.  All but one student from out of town was interviewed in the Business program prior to the start of classes.  Eight students from the Practical Nursing (PN) program, largely from out of town, were remaining to be interviewed on the first day of classes.  The interviews typically involved a 15 minute interview, question and answers and an opportunity for sharing information.
The interviews proved to be very successful.  We were able to ensure completion of necessary paperwork for the PN program as well as immediately connect students with ancillary services like Center for Students with Disabilities or Financial Aid.  In a couple of cases, we were able to effectively plan and involve ACOV staff in organizing the logistics for some serious student supports which might not have previously been identified until the beginning of classes.  We feel these supports led to the success of these students in their first semester.
The Coordinators reported it was tremendously helpful to become familiar with students prior to Advantage Days and first day of classes, where all contact is as a group (see attached report).  After the interviews were complete, coordinators and Student Success Specialist met to flag any students of concern.  Students were flagged as concerns in the following areas: 

*student concern about academics
*amount of time working due to financial issues 

*factors outside of school: new to area/living away from home, transportation,       single parent

A number of other benefits flowed from the First Contact Project.  Historically, in the Business program, retention numbers after the first 6 weeks of classes have been an issue.  Students who do not show up after the first couple of weeks of class, stop coming to class and leave the program without ever formally withdrawing.  This year, because we had initiated a First Contact, students at risk for this type of behaviour were more clearly identified and supported.  This year, only two students were not retained after six weeks and personal contact was made with these students regarding their leaving.
In the PN program, First Contact enabled working relationships between coordinator, Student Success Specialist and students.  At the end of first semester it is typical for a portion of the student body to not be permitted to continue into second semester due to academic failure.  This year six students failed, again a decrease from the previous year; however this year we were able to encourage three of those six students to remain at the college and participate in our General Arts and Science Program.  These students will continue their PN studies in the fall, 2009.
ORIENTATION STAGE:
a) Reorientation
The Reorientation event attracted 152 students from the college during lunch on Monday, October 27th.  Eight Student Service representatives were at stations and students were rotated through including; financial aid, employment services, abilities office, tutoring services, student success, Student Association, and health services.  Students received a ticket which was marked by each service provider students visited.  Once the ballot was marked they entered it in a draw and received a free lunch.  Many useful handouts were prepared and given to the students.  A debriefing meeting was held with the staff and feedback received indicated a resounding support from all involved.  Many college support providers have had students follow up as a result.
MENTORING STAGE:
a) YODA
Your Outdoor Adventure (YODA) began prior to the start of classes last spring.  Nine JEDI 2nd year students were selected and participated in a day of training to be a mentor using a developed a handbook for this purpose.  Mentors were then responsible to meet with an assigned case group of first year students during the semester.  An initial meeting was planned for the program’s Fall camp to introduce everyone and then students were expected to follow up as required throughout the semester.  Initial results indicated a need to plan more opportunities for encounters and this was addressed. Mentors were asked to keep summary notes of their first impressions for evaluation purposes. Although many students did not seek out or use their mentors on a regular basis, a few students did. The results of these contacts were difficult to measure quantitatively, however in one case, a student who wished to drop out of the program, was encouraged and supported to remain.  Some students experiencing issues outside of academics were also directed to the appropriate college resources. Two debriefing meetings were held, the second one including 1st year ODA students where they completed an evaluation survey. (see appendix) . As the project continues, we see great leadership skills developing in the JEDI and certainly more student engagement within the ODA program and other support services.  This project also continues throughout the winter semester.

b) FSP Follow Up Voyage
Failure with Supplemental Privileges (FSP) has been offered at this campus for a number of years, although there has never been a formal accounting of its success for student retention.  This year we have initiated a process to track the results of FSPs and the ongoing success of students into 2nd semester.  This year at the end of first semester, 42 FSPs were granted and 39 of those have been successfully completed.  This represents a success of 92%.  We continue to follow these students throughout winter semester to ensure the FSP was an opportunity for ongoing success.
FURTHER INITIATIVES
One of the benefits of the interdisciplinary approach to our Strategic Retention Plan is the flexibility and adaptability it provides in responding and developing new initiatives to create further student success.  Below is a list of these types of initiatives, which in addition to the individual retention projects, assisted students in their success throughout the year.

I. Out of Town student event:  Monday, September 29, 2008

Sixty- six students participated in this student services event over lunch hour in The Landing.  A power point presentation on Pembroke and local activities was provided.  Local sponsors provided free grab bags for students.  Hand outs were prepared of websites to visit.  Free coffee and cookies were available.

II. Math/English tutor for forestry students Mondays during September, 2008

Only two students participated in this workshop which was offered to assist students experiencing difficulties in math concepts.  It appeared that many of the students seemed to have difficulty understanding language in word problems.  The Forestry coordinator provided tutor with some working examples.

III. English lab time and Communications Tech course follow up for 2nd semester.

A round table was held to discuss options for English students within the ODA program.  There were a high number of students who had been red flagged as part of the data mining process and many of these students were not transferring basic Eonglish skills into other parts of their program or career experience.  English faculty is going to provide specific lab experience for this group of students.  In addition, English faculty and the coordinator will review the Level 2 of the Technical Communications course for next semester and make necessary changes.

IV. Social Service Worker student workshops on note-taking/study skills, effective listening, and test-taking skills were held Thursday mornings throughout October and November.

On average 10-12 students participated in a series of three, one hour workshops based on information in the text Keys to Success. The request for this workshop came from students who were feeling the pressure of study skills translated into poor academics.  These workshops were informal and included information the students felt were specific to their needs.

V. PN workshop on multiple choice test taking held Monday, October 20, 2008

Twelve students participated in this course specific workshop on multiple choice test taking.  The text Test Success: Test taking techniques for beginning nursing students was used as a reference.  This one hour session was the result of a large number of students who appeared to be at risk and identified test taking as a factor.

VI. PN tutor sessions in anatomy and physiology held on Mondays during November, 2008

Three lunchtime sessions were held to assist students who were identified at risk of failure in the first year Anatomy and Physiology class.  Faculty provided additional support and information to students in follow up to tests and preparation for exams.  

VII. Cider Morning/ Lunchtime Break for JEDI and first year ODA students held Monday, November 3, 2008 and Monday, January 12, 2009 respectively.

The 12 Jedi planned a surprise Cider Break for the first year students.  This was a planned event to provide opportunity for the two groups to meet during the week.  Follow up from our project meeting indicated that had been difficult.  Jedi provided free cider and donuts to students and discussed matter relating to the work term component of the program and some housing guidelines.  A similar event was planned at lunchtime in the 2nd semester.  Students had an opportunity to share lunch and discuss housing and matters relating to summer work placement.  This event was planned in response to an end of semester project meeting which identified the need for the groups to meet outside of class time.
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Algonquin College in the Ottawa Valley

Jump Start Program

Student Survey - English

Please spend a few moments commenting on the following questions about your experience in the Jump Start Program

1. Were you satisfied with the registration process?

_____Satisfied


________Not Satisfied

If you were not satisfied what would you like to see changed about the registration process?

______________________________________________________________________________________________________________________________________________________________________________________
2. Were you satisfied with the orientation to the program?

_____Satisfied


________Not Satisfied

If you were not satisfied what would you like to see changed about the orientation process?

______________________________________________________________________________________________________________________________________________________________________________________
3.  Did the english curriculum meet your needs?

 ____Exceeded my needs       ______Met my needs     _____Did not meet my needs

What additional information could be provided in the english curriculum to better meet your needs?

______________________________________________________________________________________________________________________________________________________________________________________

4. Did the faculty provide you with the necessary support to be successful?

______Faculty was helpful


______Faculty was not helpful

What kind of assistance could the faculty provide to help you be more successful?

______________________________________________________________________________________________________________________________________________________________________________________
5. Did the Jump Start program help you feel better prepared for your fulltime program?

_______Exceptional Help

_____Good Help

____Not Helpful

What, if any improvements, would you like to see made to the Jump Start program?  

______________________________________________________________________________________________________________________________________________________________________________________
6. Would you recommend the Jump Start program to others?

_______Yes


______No
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FIRST CONTACT QUESTIONAIRE

NAME:
_______________________________________
DATE:
-----------------------------------------------------------------
1.  How did you come to apply to this program?  What are your goals in this program?  
2.  Describe your most positive learning experience and why?  What was your most negative experience and why?

3.  What subject area are you the most concerned about and why?

4.  Are there aspects of your life outside the college which may impact on your success in this program?

5.  Who will you get direction and support from if you are experiencing difficulties?

6.  Are you familiar with the support services available to you at our campus?
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Business First Contact Summary
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PN First Contact Summary

TOTAL

17

14
   9
      19

16
7

8
       1

*PARTNER IN AFGHANISTAN

21 RED FLAGS

First Contact Program Coordinator Feedback

The first contact interviews allowed us to immediately diagnose any issues that could pertain to retention problems. I feel they gave the students a chance to voice any concerns and find out about services. Students definitely felt more comfortable coming to college and I knew most of their names the first day. It showed we cared about their success. Although it can be time consuming, I do feel they have value. Most of the obvious at risk students are picked up anyway within the first few days. These interviews helped the second at risk level students show there head. 

Kim Mantifel

Coordinator of Business

Algonquin College in the Ottawa Valley

(613)-735-4700 X2769

I found the initiative very valuable.  Shelly and I initiated student specific plans as required (financial, referral to CSD, etc).  We provided students with information regarding the services/supports available at our campus.

I asked for specific program related information (clear criminal record check, CPR and first aid, health forms to Laurie Ann, etc).  I also inquired about transportation so I could place students who were walking in clinical agencies close where they live.

The students seemed to find the meetings helpful as they had a forum to ask questions and seek clarification prior to the program starting.  They had 1:1 attention.

We will review the students we "red flagged" at the high risk meetings and assess their academic status.  

The process was labour intensive and scheduled during a very busy time for me, however I believe the benefits related to student success will be evident.

Kelly

Kelly Kidd

Coordinator Practical Nursing Program

Coordinator Collaborative BScN Program (Years 2 & 3) Algonquin College

315 Pembroke Street East

Pembroke, ON

K8A 3K2

(613) 735-4700 ext. 2705

Re-Orientation Debriefing Meeting

October 29, 2008

Present:  Shelly Waplington, Fran Murphy, Cathy Yantha, Jen Allen, Nancy Schmeing, Laurie Ann Klawitter, Christine Summers (regrets), Melissa Brasch (regrets), Jane Hebert (regrets)

Shelly thanked everyone for the participation in this first time event.  152 students participated by ballot. 

The committee reviewed the event and made the following positive observations:

1. Having opportunity for one on one contact with the students was great.

2. Some students have already followed up with visits to services

3. Although we were initially concerned it would be a problem, many students were NOT just looking for the stamp to get the hotdog.  They were interested, wanted to be engaged and chatting with staff.

4. It was a wonderful opportunity to inform students about the extent of our services.  Many have a general understanding and this was an opportunity to give them additional information.

5. The committee felt the timing for the event was good in terms of the time of the year; however it was recommended next year we try to schedule the event 1 week earlier.  In this way it is closer to following at risk meetings.

6. Food was a definite positive attraction.

7. Door prizes were excellent and Melissa was credited for her creativity.

The committee made the following observations with recommendations for improvement next year.

1. The area was at times congested.  Jen will speak to Theresa lance regarding using The Landing.  She feels this is a student related event which gives them great benefit.  Having the doors opened would allow for less congestion.  The committee agreed that next year the tables could be spread out further down the hallway.

2. Much of the handout material was not accessed.  Next year presenters could hand out the material they feel is critical for students to receive. 

3. It was recommended to have a pocket folder given to each student when they receive their ticket.  In the pocket folder would be the first page overview.  Students then have something to place the material into to keep.

4. The tickets worked well, however committee felt that a board with simple written instructions might have assisted the process.

5. It was recommended to have smaller door prizes drawn throughout event to peak interest.

6. Signage was well done and Megan was certainly creative.  The signs were not well seen.  Next year the committee felt having the bulletin boards covered with white plastic table cloth would make them more visible.

7. Committee made note there was a lower turn out of HECO students.  It was suggested that maybe the Coordinators could provide suggestions on how to involve these students more in events of this kind.

8. Communication regarding the food and its preparation needs to be improved for next year.

9. Brenda Chartrand needs to be included next year.

Committee in general recommended this event continue next year. 
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ODA QUESTIONAIRE RESULTS

Total Students 
65




Total Respondent
59

Respondent

91%

Destroyed

  3

Total Used

56

Respondent Used
86%
_______________________________________________________________________



1. Do you know your JEDI mentor’s name?

YES __50___

89%

NO__ 6_____   
11%

2. Other than your initial group meeting during Fall Camp, have you had opportunity to meet with your JEDI mentor?

YES__11____

20%

NO__45___

80%

“I never really have the chance to see my Jedi”

3. Was the JEDI mentor helpful?

YES__48____

86%

NO__ 8___

14%

4. Do you like having a JEDI mentor even if you have not yet used the service?

YES__52____

93%

NO___4_____
 7%

5. Are there other support services at the college you would like to learn more about? If yes, please tell us on the lines below what they might be.

YES___3____

5%

NO___53___

95%

Financial Aid, Abilities Counselor, Student Association, Study Plans


“College is well organized for helping people”
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ODA QUESTIONAIRE

NAME:
_____________
1.  Were you able to connect individually will all of your students during the term?

Yes (
3

No (
6



If so, how many contacts in total during the term?  Indeterminant from substantial to only during arranged meetings

If not, why?  __Lack of opportunity and didn’t seem to want to get to know JEDI

2.  Please rate the types of information sharing you generally provided using this scale:

1  Never

2  Rarely

3  Sometimes

4  Often
Time Management:


1  (

2  (
2

3  (
4

4  (
2    No Respond 1   


College Resources:

1  (

2  (    
4

3  (
4

4  (   1      No Respond 1


Academic Balancing:

1  (
1
2  (
1

3  (
4

4  (    3      No Respond 1


Specific Course Information:

1  (

2  (
4

3  (
4

4  (    1

Lifestyle Issues:

1  (

2  (


3  (


4  (

Community Issues:

1  (
3
2  (
2

3  (
2

4  (
1       No Respond 1  


Financial Issues:

1  (
1
2  (
5

3  (
2

4  (             No Respond 1

3.  Which of the discussions were the most challenging?  Why?

Time Management

Explaining JEDI/establishing initial rapport

Students easily distracted

4.  Which of the discussions did you feel were the most helpful to the students?  Why?



Housing

****Work Placement/Employment

Extracurricular

5.  Which areas do you feel you require more support?

Bursaries

College support services

*****More opportunities to meet

Discussion afterwards brought forth the following feedback:

1. JEDI would like to be more involved in the Maine Trip as JEDI.

2. Everyone felt that there needed to be an earlier opportunity to meet in October.

3. JEDI note that other students are asking for help outside of the formal interactions since the coffee break.  They would hope this continues.

4. Training needs to reflect a broader knowledge of college services by bringing in the people who provide the service to train.

5. JEDI will need to do a better job of explaining courses expectations and the seriousness of some things beyond just a heads up.

6. We need to continue the organized meetings next semester however, Coffee Breaks need to happen at the beginning of class and not the end.

7. JEDI need to ask more open ended questions rather than questions which require a “yes” or “no” response.

8. We need to consider increasing numbers in groups.

The following were suggestions for next semester:

1. Coffee Break planned for 2nd week of class.  At this coffee break JEDI will present a general overview of how Pakenham works, winter camping tips, getting on top of ONLINE course and a fresh start to job placement.

2. A second coffee break will be planned for week 8.  At this time JEDI will be prepared to discuss winter expedition, and promote the JEDI program.
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ODA QUESTIONAIRE RESULTS

Total Students 
64




Total Respondent
53

Respondent

83%
Destroyed

  0

Total Used

53

Respondent Used
83%
1. What word best describes the JEDI mentor program.  Choose only one response.

· Unnecessary



 6
11%
· useful




10
18%
· not applicable to my needs


11
21%
· valuable




13
25%
· ineffective



13
25%
Why? ___Communication was difficult.  Making use of Jedi was difficult because of conflicting schedules.  

2. Which word best describes your JEDI mentor.  Choose only one response.

​​​​​​​​​​​​​​​​​​

· unavailable



 5
  10%
· knowledgeable


15
  28%
· uncooperative



  0
    0%
· helpful




27
  51%
· intimidating



  0
    0%
No Response



  6
  11%
Why? ___Can’t judge someone you don’t know.  Seemed to be a nice person.  Even if opportunities were limited, JEDI were knowledgeable.  

3. What kinds of information would you like to see your JEDI mentor providing to you in 2nd semester?  Choose as many as apply.

· specific course information and tips



31


· summer work placement suggestions



30

· winter activities available in Pembroke and area

27

· refresh college services




 7

· nothing, I don’t need any further information

 8 15%


· other  where not to go in Pembroke, past experiences


Skills training together




 3
  

Undecided






 2 4%
  

4. What form of interaction would you like to see established between JEDI mentors and first year students in the future?

(

occasional small group meetings



 31
(

informal one on one chats




 11
(

no further contact





 5 10%
(

social activities planned by JEDI



 22
(

organized study groups 




  8
5. Are you interested in becoming a JEDI mentor for next year?

(Yes
22
42%
( No
16
30%
( Unsure
15
28%
Discussion following the completion of the survey resulted in the following comments:

1. It would be good if the first year students could have access to the 2nd year students email addresses on blackboard.

2. There could be a combined river trip for both years.

3. During the Maine trip, JEDI should have regular contact with 1st year students.

4. Fall Camp it was suggested to have daily contact with JEDI, ensure rafts reflect JEDI groups, plan cooperative games like ACOV.

5. During the first meetings JEDI should be discussing housing, local necessities, information regarding places to go and not go in Pembroke, and information about gear.

6. JEDI need to be more realistic in their sharing of course related information.  For example, log books and time management issues.

The following were suggestions provided by 1st year students for next semester:

1. Having a lunch get together rather than just coffee breaks would be helpful and ensuring that coffee breaks happen at the beginning of class time, not the end.

2. Plan some outside of school activities for balance.

3. Create opportunities to meet that are specific with dates and times….not general .

ACADEMIC FSP SUMMARY: FALL 2008

	Program
	FSP Course Name


	Pass / Fail

	SSW
	Social Welfare
	1 Pass

	PF – Year I
	Communications I 
	1 Pass

	PF – Year II
	Career Prep 
	1 Pass

	
	Traffic Management 
	1 Pass

	PN – Year I
	Communications I
	2 Pass

	PN –Year I
	Health Care Consumer 
	1 Pass

	PN – Year I
	Anatomy and Physiology
	6 Pass

	PN – Year II
	Pharmacology
	2 Pass

	PN – Year II
	Pathophysiology
	1 Pass

	ECE – Year I
	Communications I
	1 Pass

	ECE – Year II
	
	Pass ?

	MPT – Year I
	Chassis & Driveline 
	1 Pass

	MPT – Year II
	Chassis & Driveline
	1 Pass

	Business – Year I
	Math
	1 Pass

	Business –Year II
	Business Planning
	Appeal

	Business – Year II 
	E-Commerce
	1 Pass

	ODA – Year I
	Ethics
	1 Pass 

	ODA – Year I
	Leadership
	1 Pass

	ODA – Year II
	Human Resources
	5 Pass

1 Fail

	ODA- Year II
	Marketing
	1 Pass

	ODA – Year II
	Communications II
	1 Fail

	ODAN – Year I
	Communications I
	1?

	ODAN – Year I
	Computers I
	1?

	Forestry – Year I
	Communications I
	2 Pass

	Forestry  - Year II
	Forest Environment
	4?

	GSKI – Year I
	Practical Operations
	1 Pass

	GSKI – Year I
	Rental/Retail
	2 Pass


Number of FSPs Granted

42
Number of FSPs Passed

39
93%

Number of FSPs Failed

 2
  5%

Number of FSPs Appealed

1
  2%
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