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1.  Has there been any change to your original budget projection as approved?  Please indicate the amount of funding that has been spent so far and the approximate amount still to be claimed.
No.  The budget has allowed for the CCP Student Success Sessions to proceed with several events throughout the year.  All of our approved funding, $3600, has been spent already.  The funding provided an opportunity for two large events, including all of our students from CCP Woodroffe, Pembroke, and downtown Ottawa, as well as several smaller events at the main Woodroffe location.
2.  What is the most important thing you have learned in implementing this project?
The Student Success Sessions in CCP have given students opportunities to come together as a group and learn about college and community programs and services.  Due to the individualized curriculum and continuous intake structure in CCP, the classroom environment is focused on independent study.  While this format provides students with the flexibility to learn at their own pace, it is also isolating and students feel disconnected from their peers and from the Algonquin community.  

In addition, students have become aware of programs and services that may be beneficial to them such as opportunities for financial assistance or employment services.  Procedures and deadlines to apply to post-secondary programs at Algonquin are also often unknown to our students and the Student Success Sessions have provided an opportunity to help students prepare for their future in post-secondary education.
3.  If you had the funds to repeat the project, what would you do differently?
There are countless opportunities for future Student Success Sessions in CCP.  Many topic ideas exist and we often do not have the resources to be able to offer sessions in all of the desired areas.  If CCP had funds to repeat the project, we would continue to explore the areas of interest that we were not able to get on the agenda this year and hold events that respond to the expressed needs of the students in CCP.
4.  If you have already collected attendance figures, student feedback or other information as part of your project evaluation, please include the evaluation tool and the results.  

 Attendance has been taken at every event and the numbers range from over 250 students at one of the program-wide events to between 50-100 students at each of the smaller sessions.  Each student is given a raffle prize ticket at the Student Success Sessions and these are counted and recorded.
In an early fall session, a student survey was conducted.  A question on the student survey asked what the students wished to find out about pertaining to college and/or community services.  This allowed us to consider the student’s opinions in planning and implementing future events.

Also, much of the survey was shared with the CCP students, staff and faculty at our large winter event and this received a lot of positive feedback.  Students indicated that they felt their opinions were really being heard.  
Overall, the Student Success Sessions have been a great success!
