Retention Project Proposal Form TEMPLATE  for  2012-2013
Please note this is NOT the proposal form.  You may use this form to prepare your proposal.  When ready, please re-type or cut and paste the answers  into the online form available at http://lyceum.algonquincollege.com/forms/proposals/
1. Project
Name of Project:
2. Contact Person for Proposal
Full Name:
Title:
Program or Department:
Room #:
Email address:
 (confirmation email will be sent to this address with a copy of the proposal in the email)
Phone #:
3. Contact Information for Implementer of Project (if different)
Full name:
Title:
Program or Department:
 Room #:
Email Address:
Phone:
4. Need for the Project
How does your project provide a service or fill a gap in services? 
How many students do you estimate will be able to take advantage of this project? 
Describe the population of students targeted by your project. If appropriate, please define the "at risk" student targeted by your proposal. 
5. Description of the Project
What is the goal of your retention project?
When will your project take place?
[bookmark: _GoBack]Describe your project in detail 
6. Evaluation Plans
What method do you plan to use to evaluate your project?
Attach a sample of your evaluation tool
7. Funding Requested ($)
	Supplies and Equipment 

	Space Rental 

	Refreshments 

	Transportation 

	Printing / Copying 

	Consultant, speaker or other non-Algonquin fees 

	Part time support staff 

	Part time academic 

	Other 



8. Release Time
	If faculty release time is required for this project, request approval from Chair of department 

	Name of Chair: 

	Email Address: 

	Phone: 



