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1. Introduction

The International Academic Support Retention Project was implemented to help support international students’ academically and socially, in order to prevent withdrawals and encourage student retention.  This report will highlight the project goal, and provide an overview of the various educational workshops, tutoring sessions, and social support activities provided to international students as part of the Academic Support Retention Project.  Further the report identifies key findings and recommendations for
international retention project implementation in future years.   

2. Project Goal
International students sometimes struggle in their studies and unfortunately leave the college before they successfully graduate.  Their unique status in Canada presents issues that domestic students do not encounter. The project goal was to increase student retention so that international students meet the requirements of their program and graduate successfully. 
A great majority of international students come from very different educational systems which implement teaching methods that are unlike Canadian teaching methods. The project goal was to provide guidance and education in regards to Canadian teaching methodologies and practices, as quickly as possible, so international students can adjust to their new academic environment without much difficulty. For example, in many countries, it is not appropriate to ask the teacher questions about the class or the course material.  Many students come from countries where the class sizes are much larger than class sizes in Canada.  The students have little opportunity to discuss with their teachers anything related to their courses.  The retention project encouraged international students at Algonquin to approach their teachers should they experience any difficulties in their studies. Also, many of the international students have never actively participated in classroom activities, group work, debates or presentations.  
The retention project encouraged them to embrace working in a team or group so that they have a better opportunity to adapt to team and group activities and be successful in the Canadian post-secondary milieu.
As a part of this support, the International Education Centre (IEC) developed and presented student study skills informational workshops. These workshops were developed to help the international students academically, and to help them adjust to Algonquin College more easily.  
In addition to providing informational workshops and academic coaching sessions, the retention project also focused on providing integrated social support activities which would promote college involvement and retention. As such the project provided International students with social and cultural support which would ultimately assist them to succeed in their studies and graduate successfully from Algonquin College.

3. Educational Workshops

During the International Academic Support Retention Program (IASRP), the IEC developed several study skills workshops. Due to the importance of educating students immediately upon starting a post-secondary program, the workshops were given in the month of September. 
To help students retain the information presented in the workshops, several handouts were given to the students allowing them to review the information that was provided throughout the academic year. The following is a list of the workshops including a brief description of each:

Blackboard /ACSIS /Webmail and General Education: The IEC developed and presented a very thorough presentation on Blackboard/ACSIS and General Education. The presentation took place in a lab setting allowing the students to have applied /hands on learning. The instructor walked the students through the various categories explaining the details of each, and showing students how to access the information on their own. In addition to providing information on Blackboard, ACSIS and Webmail, the instructor explained what General Education was and how to pick a general elective. 
Library and Student Lab Tour: In partnership with the Learning Resource Centre the IEC facilitator and international students were given a tour of the Library and the Student Lab which is adjoined to the Library. Following the tour, there was a presentation on how to use the library, find books, articles and resources online.
Plagiarism and Group Work/Presentations and Class Participation: The IEC facilitator explained in detail what plagiarism is by providing examples and informing the students of Directive E43 (Algonquin College Directive on Plagiarism), and showing how to reference and document sources using MLA and/or APA. The workshop also included how to avoid plagiarism and the consequences they may face. The second half of the workshop was designed to educate the students on the differences between the methods of teaching that they are used to (rout learning), compared to applied learning traditionally used in Canadian colleges (hands-on learning). 
Further, the facilitator worked with the international students to prepare them for the experience of working in a group, giving presentations and active involvement in class, and how to overcome their fear of the applied learning techniques.    
Time/Stress Management: After meeting with a counselor from Student Services, the IEC facilitator designed a workshop help international students with Time and Stress Management. International students not only face the same stress as domestic students, such as academic and everyday life stresses, they also experience additional stress such as culture shock which often causes anxiety. This workshop was designed to educate students on our counseling services, encourage them to ask for help when needed, provide tips on how to deal with culture shock and home sickness.  Further, information on time management was also provided which included how to plan a weekly schedule and how to manage multiple tasks and complete tasks in a short time period.

Study Skills and Exam Preparation: The IEC facilitator met with a counselor in Student Services whom provided materials on study skills and exam preparation. This workshop was designed to provide information on how to improve concentration and memory, taking proper notes, and test-taking strategies which is especially helpful to international students who are not familiar with applied learning techniques.
The workshops were not only educational, but it also gave the students the opportunity to meet other international students, and friendships were formed. The verbal feedback received by the international students was very positive. They mentioned that they found the workshops to be very helpful and that they would use this information and apply it to their studies. They also mentioned that they would recommend the workshops to their friends. In addition, they felt comfortable approaching the IEC staff members (sometimes in a one-on-one setting) when they had questions.  Further, the students pointed out they feel very shy and isolated during regular classroom times, which could result in the students dropping out of their program. Giving the students the opportunity to learn how to succeed in their program at the beginning of the term gave them the opportunity to reach ahead in their studies with a positive outlook. 

4. Academic Coaching 
The IEC also offered weekly academic coaching sessions as part of the international student retention project. These sessions ran once a week and allowed international students a chance to have one-on-one support which is very much needed to help them achieve academic success and provides individualized support. 
The weekly academic coaching sessions allowed international students to have crucial one-on-one educational assistance that is often needed to help prevent students from feeling overwhelmed and discouraged and thus withdrawing from their program of study.  The original international retention project proposal included a weekly student drop-in, however, after consulting with international students at Algonquin, it was determined that academic coaching was the preferred method for providing support and increase study skills which would lead to retention and greater success in academic programs and courses.
5. Social Support
Integrated social support activities were planned to encourage social interaction and promote college involvement and retention.  Our experience with international students is that they are hesitant to participate in school initiated activities.  However, a bond is formed with the IEC once international students arrive, and it is found that international students are more prone to take part in activities put on by the IEC rather than college-wide because of that bond.  It is for this reason we developed special excursions to introduce new international students to one another and introduce them to what Algonquin has to offer.  As such, international student increased their level of comfort in their new surroundings and also had a chance to meet other international students at Algonquin.  One example, of this interaction and cross-cultural learning was the excursion to Saunders Farm for Halloween.  The IEC Introduced international students to our North American Halloween celebration, by inviting them to attend a fun filled night at Saunders Farm. The students took part in many activities which included visiting the haunted barn and a ride on the haunted hayride.  
6. Key Statistics
The Educational Workshops were successful and allowed us to educate the international students about applied learning methods.
International Students Participation in Retention Project Activities:

1. Study Skills Workshops:  Total Attendees: 60

Total Females:  42

Total Males: 18 

2. Social Support Activities  / Excursion to Saunders Farm

Total Attendees:  To be made available for final retention report

Total Females: 


Total Males:  

3. Academic Coaching

Total Student Served: To be made available for final retention report

Total Females 


Total Males:

(please note the academic coaching sessions will continue to the end of March and final statistics will be provided at that time).

7. Key Recommendations

Due to the success of the International Academic Support Retention Program, it would be beneficial to the international students if we continue with this program and build on it in future years by adding more social support activities, educational workshops and academic coaching sessions. Due to the reduction in available funding the project had to limit the amount of social support activities as the IEC had originally planned on implementing as part of the international student retention project.
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