Mentoring Program, Law Clerk Program, Financial, Office and Legal Studies Program

Midterm Audit of Retention Projects 08/09

1. Has there been any change to your original budget projection as approved?  Please indicate the amount of funding that has been spent so far and the approximate amount still to be claimed.

	Date
	Event
	Amount

	Aug 22, 2008
	Mentor Manual
	246.47

	Aug 27, 2008
	Mentoring Training
	199.10

	Dec 3, 2008
	Mentors Meeting Law Clerk
	277.88

	Jan 8, 2009
	Mentors Meeting
	275.08

	March 6, 2009
	Get Together
	300.24

	
	Gift Certificates
	2800.00

	Total
	
	4098.77

	Funding Approved
	
	6000.00

	Outstanding balance
	
	1901.23


2. What is the most important thing you have learned in implementing this project?

Both the mentors and mentees utilize better all support services available at Algonquin College. The Orientation workshop for mentors was very useful. 98% of the Mentors found the Orientation workshop and the materials distributed (Mentors Manual) excellent. 
3. If you had the funds to repeat the project, what would you do differently?

We will put more efforts towards engaging Level 1 students. 

4.  If you have already collected attendance figures, student feedback or other information as part of your project evaluation, please include the evaluation tool and the results.  


We are still in the process of collecting information and feedback from mentors and mentees.
We are using a variety of evaluation methods such as:

Quantitative measures

· Numbers  of mentors/mentees participating

· Number of mentees succeeded during their first semester

· Number of mentors continuing to volunteer in the Winter 2008 semester

Qualitative measures

· Participant satisfaction with respect to perceived benefits

· Quality of the relationship

· Program operation
